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The relative economic force of the two parties still remains the chief determinant. But in Britain there is no disposition to go back to the individual bargain or the open shop. The minds of all our intelligent employers and labor leaders are directed towards improving and perfecting the methods of collective bargaining, so as to bring into play adequate incentives towards that more secure and more productive functioning of industry which is essential to industrial peace and progress in the new order of society.
The recommendations of the Whitley Committee in favor of establishing Industrial Councils and Workshop Committees, equally representative of capital and labor, for the regular discussion and settlement of all matters affecting the conditions of employment and the general welfare of the trade, have been generally accepted by all classes, except the extremists on the "right" of the employers and the "left" of the workers. The idea is to introduce, alike into the national trade, the several industries and their constituent establishments, a genuine form of representative government, in which capital and labor should have an equal share. This is the first full recognition that labor is no longer to be treated as a mere commodity, but that it is entitled to a large participation in the control of the conditions under which it functions for the service of society..
To Socialists and to a section of our new Guild Socialists, these joint committees, adopted by many of our trades and accepted by several branches of our public services, appear to be unsatisfactory compromises, designed to buy off more revolutionary changes. And it is not difficult to show that, if the capital and labor engaged in certain fundamental industries were brought into close combination and were left in full control of selling prices, they might establish a most dangerous oppression over the consuming public. For it is not yet sufficiently realized that the market, or consuming public, is an integral part of every industry, and needs adequate representation in the control of that industry, so far as output, quality of services and prices are concerned.
There are also other defects in the joint committee, regarded as a final method of industrial peace. But the real significance of the experiment consists in the fact that it rests upon the definite repudiation of the free individual labor contract. It formally presumes at each stage in its operation the existence of associations of employers on the one side, workers on the